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Continuous Improvement-The Current State of the Art
January 21, 2010 Professional Development Meeting

Please join us on January 21st. Scott Jensen is sharing his insight on how to use
Theory of Constraints, TOC, to manage your Lean and Six Sigma efforts.

Many organizations struggle with their continuous improvement efforts; achieving
real bottom line results, whether in cost savings or increased revenues, has proven to
be difficult. In spite of the widespread implementation of Lean and Six Sigma principles,
poor results can persist. An integration of three methods, TOC, Lean, and Six Sigma
(The TLS process) can generate 5 to 10 times better performance than Lean or Six
Sigma alone. This session will explain some of the reasons why, and how using these
three synergistic methods together can transform your system into a competitive
weapon! (See Mr. Jensen’s biography on the next page.)

Date: Thursday, January 21, 2010
Location: Davis Applied Technology College, DATC
INSIDE THIS In the Entrepreneurial Center
ISSUE:
450 South Simmons Way (550 E.)

SooftJensen Blo. 12 It is located just east of Davis High School
APICS Classes 3 Kaysville, UT 84037

Time: 5:30 Meet and greet, 6:15 Dinner, 6:45 Speaker
New Members 4

Menu: Slow Roasted Prime Rib, mashed potatoes, mixed veggies
salad, desert and lemonade

Board of Directors 4

Cost: $20.00 members, $25.00 non members

RSVP: Jodie Flores : rickjodflores@msn.com or 801-930-9803 .

Or, resister via Paypal at apicsutah.org
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Earning your CPIM Certification. What’s in it for me?

Since 1973, the CPIM program has educated more than 90,000 manufacturing professionals on essential ter-
minology, concepts, and strategies related to demand management, procurement and supplier planning, material
requirements planning, capacity requirements planning, sales and operations planning, master scheduling, per-
formance measurements, supplier relationships, quality control, and continuous improvement.

Benefits of CPIM: A CPIM education can help you to:

e Increase your functional knowledge of production and inventory management.

e Improve efficiency across the processes of your organization’s Supply chain.

e Streamline operations through accurate forecasting.

e Predict outcomes more accurately.

e Maximize customer satisfaction be delivering products and services Just-In-time.
e Increase profitability by optimizing your organization’s inventory investment.

e Enhance your credibility amount peers, employers, and customers.

Are you already CPIM certified? Do you work with others who would benefit from certification? Would you
benefit from their certification? Please spread the word and remind your employees and co-workers
about upcoming educational opportunities.

SCOTT F JENSEN’S BIOGRAPHY

With over 25 years of industry experience, Scott's career has been divided between management,
teaching, and consulting roles. Receiving a Logistics Engineering degree, Scott began his career in re-
source management and has held positions of increasing responsibility including; Quality Engineering
Supervisor, Operations Manager, and Manager of Continuous Improvement.

In the late 1990’s Scott worked at an automotive tier-one supplier as a Lean Systems Implementation
expert. During this period he was fortunate to spend time at a Toyota facility and complete the Toyota
Production System Management Training while there. Adding to this knowledge he later became a
certified Theory of Constraints Expert with the Goldratt institute and
gained Critical Chain project management expertise from the TOC Center.

In 2006 Scott created the Continuous Process Improvement (CPI) Sympo-
siums (the only event of its kind) to expand awareness of a synergistic
approach consisting of the predominant organizational and system im-
provement philosophies of Lean, TOC, and Six Sigma. Now in its fourth
year, it continues to draw attendees from around the world. {
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Upcoming APICS Open Enroliment Courses

Certified Supply Chain Professional (CEPR 2101)

January 25 - April 12, 2010, Mondays, 5:00 PM - 9:00 PM

WSU Training & Learning Center (915 W 1000 N Gordon Avenue, Layton, UT)
$1295.00 (Books Included)

Upcoming Contract Training Courses Where Individuals Can Join

Basics of Supply Chain Management (MFET 3510, 2 credit hours)
January 21, 2010 - March 25, 2010

Thursdays

4:00 PM - 7:00 PM

Bridgerland ATC (1301 N 600 W, Logan, UT)

$595.00 APICS Members, $685.00 Non-members (Books Included)

Master Planning of Resources (MFET 4750, 2 credit hours)
January 13 - March 17, Thursdays, 4:00 PM - 7:00 PM

Bridgerland ATC (1301 N 600 W, Logan, UT) Making the grade at work starts
with knowing what to do. APICS
$495.00 APICS Members, $570.00 Non-members (Books Included) curriculum teaches you that.

Detailed Scheduling & Planning (MFET 4250, 2 credit hours)

1st Quarter 2010 (Dates to be Determined), Thursdays, 5:00 PM - 8:00 PM
BD Medical Systems (9450 S State Street, Sandy, UT)

$495.00 APICS Members, $570.00 Non-members (Books Included)

For further information about these face-to-face courses please contact the Weber State University Workforce Education
Office at 801-626-8544 or e-mail Kathy Rivera at krivera@weber.edu

To enroll in a online CPIM or CSCP course visit the Weber State University website at www.weber.edu/apics

G

The VP of Programs Position is open. We are looking for
someone to coordinate the professional dinner meeting ac-
tivities. Contact Grant Dalton at dalton.grant@gmail.com
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Did you know that a portion of your APICS class fees
may be refundable? Here’s how:

POTENTIAL FOR PARTIAL COST REIMBURSEMENT FOR
APICS RELATED TRAINING.

If you are a for profit company you may qualify to have a portion of the
training costs for APICS related training (classes and seminars)
reimbursed through Custom Fit funding by the state. Contact your local Utah
College Applied Technology representative or go on line at

www.ucat.edu/aboutcustomfit.html.

HOW DOES CUSTOM FIT FUNDING REIMBURSEMENT WORK?

Your company negotiates with the appropriate Applied Technology
Campus (ATC) Custom Fit Training contact for approval and dollar amount
of the cost reimbursement. You then sign up for classes through Weber State
University to be taught on campus or other designated sites. Your company
pays Weber State University for the classes and then Custom Fit Training
reimburses your company for the dollar amount per student per class they
negotiated with ATC/custom fit training.

GREAT POTENTIAL SAVINGS for your company and an
OPPORTUNITY FOR YOU to attend classes to 1) learn new skills that will
help you in your job, 2) prepare for APICS certification exams and 3) earn

college credit toward a college degree.

CONTACTS

Monica Schwenk - Ogden/Weber ATC 801-510-0331
Jean Folwer - Davis ATC 801-539-2318

Sterling Petersen - Bridgerland ATC 435-750-3134

Joathon Tiobbets - Salt Lake/Toole ATC 801-439-8727
Rose Defa - Salt Lake Community 801-957-5230
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Calendar of Events

January 21 Scott Jensen presents Continuous Improvement—The Current State of the Art.

We are close to finalizing activities for the following dates.
February 18
March 10
April 15
May 20
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M Welcome to our newest member Margaret Vu
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2009-2010 BOARD OF DIRECTORS

Grant Dalton - President
Bill Cochran - Executive VP
Kris Baird - Secretary
Ed Goode - VP Education
Volunteer Needed - VP Programs
Gordon Marble - VP Membership & Marketing
Steven Baer - VP Communication
Merri Rich - Treasurer
Mary White - C-Bar Coordinator
Amy Jerabekt Newsletter

John Boyert Mentor
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