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As you know, Scott Jensen will be our speaker in January. We are holding the event in Kays-

ville.  As you may also know our chapter has a large territory. We encompass Northern Utah 

and the Salt Lake Valley. Each year we do our best to host professional development meetings, 

classes and tours in the Northern area so that our members in Northern Utah have access to the 

benefits that APICS membership provides.   Here are the details of the meeting location.  See 

the website to learn more about Scott Jensen and his topic.  

Location: Davis Applied Technology College, DATC 

   In the Entrepreneurial Center 

   450 South Simmons Way (550 E.) 

   Kaysville, UT 84037 

Time:  5:30 Meet and greet 

            6:15 Dinner 

Menu:  Slow Roasted Prime Rib, mashed potatoes, mixed veggies, salad, desert and lemonade  

Cost:   $20.00 members, $25.00 non members 

RSVP:  Jodie Flores :  rickjodflores@msn.com  or 801-262-2305.  

 Or, resister via Paypal at apicsutha.org’ 

Presidents Message: 
     Happy Holidays everyone.  This is finishing up a great year for our APICS chapter.  We 

have had knowledgeable speakers and a wonderful seminar on Value Stream Mapping.  

Thanks again to Denise Gillespie of the Denmark Group for teaching that workshop. 

 

     I would like to note that the APICS Community is here to help you and it is larger than 

you may think.  If you look on the Social Networking sites of LinkedIn and Facebook there 

are many people out there that you can talk to and are willing to share ideas and thoughts on 

business.  Most local chapters have a LinkedIn account and many of their members are con-

nected there as well.  This is another great way to connect to other APICS members.   When 

APICS members network, we bring together many intelligent and educated people that can 

come up with innovative solutions to any problem, all you have to do is ask. 

 

     In January, we have Scott Jensen speaking on Theory of Constraints.  This is a great topic 

because this slow economy is the perfect time to improve processes and increase throughput 

of your factory or cell.  See you in January. 

 

Grant Dalton 
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What is your organizations inventory accuracy?  What is the method used to determine the accuracy number that is being reported?  

Is accuracy measured by units or dollar or by location count? A dollar  or unit figure is a comparison of the total amount of inventory counted 

compared to the total amount of inventory shown on the computer.  A dollar amount is useful for verification that assets are properly stated, 

but it is of little use when running a business. Beware if your organization is reporting accuracy numbers of 98% and higher, yet it is not un-

common to have schedule changes or last minute line changes due to lack of inventory.   

A location count compares the actual on hand balance for a particular location to the amount on the books for that location.  Accuracy by 

location matters.  It is these on-hand balances that are used by master scheduling and material requirements planning.  When the inventory 

is inaccurate, the scheduling and ordering decisions will be flawed. These flawed decisions may result in equipment downtime, late deliver-

ies, expediting, rescheduling, frustrated and stressed out work force, lost sales, lost customers, lost business.  

It is easy to see that the units or dollars metric looks impressive and it is tempting to choose to report that number.  However, doing so will 

lessen the likely hood of making inventory improvements. Management is not going to approve additional budget monies cycle counting ef-

forts and inventory improvement projects when the accuracy is already at 98 or 99%.  If the dollar or unit metric is the standard, then it  is 

difficult to change it to the location metric, because, unless everyone understands the change, it may be perceived as if something bad has 

happened.  It’s a conundrum. Who would want to be the one to start reporting a number that is truthful and useful, but may make the depart-

ment or plant look bad? 

Here are three inventory metrics, their formulas and 

an example table.  

 A. 92%  by Unit.    

1-(the sum of the absolute variance in units or dol-

lars / the sum of the total inventory in units or dol-

lars) *100% 

B. 40% by Location.    

1-(the sum of the number of locations containing an 

error / the total number of locations counted. 

C. 60% by location with tolerances.  

Same as example B with the addition of tolerance 

levels. (Verify these are logically set and not used as 

means of tweaking the measure.) 

 

INVENTORY ACCURACY METRIC REVIEW 

Actions to audit and improve your current  inventory transaction processes.  

Determine a sample group large enough to represent all inventory. Review tolerance settings. Count sample group items. Record results. 

This is your base line. 

Document all your inventory transactions and touch points.  Consider value stream mapping your inventory transaction processes. Do this by 

physically watching the process. Don’t assume that standard operating procedures are occurring.  

Review and refine the procedures. Are many people involved? Who is accountable? Is the accountability assignment realistic? Do the per-

sons accountable for inventory accuracy have control of the processes? Are there check steps to catch mistakes? Can the process be mis-

take proofed? Improve current procedures. Train on new and modified procedures. Retrain on existing procedures.  

Audit procedures by counting a small group of A items frequently; maybe even daily, to catch the errors as they occur.  Study and determine 

root cause of errors. improve processes.  By studying this small group of items intensely  you are looking for things you missed or areas 

where additional training is needed. Do this prior to putting efforts into cycle counting  

Establish cycle counting program to verify accuracy and to be alerted when errors are occurring. 

Verify that inventory transaction processes are included in process audits.  

Part Location 
Actual 

Quantity 
Book 

Quantity Error 
Absolute 
Variance 

3% Tol-
erance  

001 1 25 25 0 0 0.75 HIT 

002 2 13 15 -2 2 0.45 MISS 

003 3 75 68 7 7 2.04 MISS 

004 4 0 5 -5 5 0.15 MISS 

005 5 15 15 0 0 0.45 HIT 

006 6 200 195 5 5 5.85 HIT 

007 7 52 61 -9 9 1.83 MISS 

008 8 10 10 0 0 0.3 HIT 

009 9 98 98 0 0 2.94 HIT 

010 10 35 22 13 13 0.66 MISS 

    523 514  41   
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Upcoming APICS Open Enrollment Courses 

 

Certified Supply Chain Professional (CEPR 2101)  

January 25 – April 12, 2010,  Mondays,  5:00 PM – 9:00 PM 

WSU Training & Learning Center (915 W 1000 N Gordon Avenue, Layton, UT) 

$1295.00 (Books Included) 

 

Upcoming Contract Training Courses Where Individuals Can Join 

 

Basics of Supply Chain Management (MFET 3510, 2 credit hours) 

January 21, 2010 – March 25, 2010  

Thursdays 

4:00 PM – 7:00 PM 

Bridgerland ATC (1301 N 600 W, Logan, UT) 

$595.00 APICS Members, $685.00 Non-members (Books Included) 

 

Strategic Management of Resources (MFET 4770, 2 credit hours) 

January  5, 2010,  Tuesdays, 4:30 PM – 7:30 PM 

MOOG Inc.  (2268 S 3270 W, West Valley City, UT) 

$495.00 APICS Members, $570.00 Non-members (Books Included) 

 

Master Planning of Resources (MFET 4750, 2 credit hours) 

February 2010 (Dates to be Determined),  Thursdays,  4:00 PM – 7:00 PM 

Bridgerland ATC (1301 N 600 W, Logan, UT) 

$495.00 APICS Members, $570.00 Non-members (Books Included) 

 

Detailed Scheduling & Planning (MFET 4250, 2 credit hours) 

1st Quarter 2010 (Dates to be Determined), Thursdays, 5:00 PM – 8:00 PM 

BD Medical Systems (9450 S State Street, Sandy, UT) 

$495.00 APICS Members, $570.00 Non-members (Books Included) 

 

For further information about these face-to-face courses please contact the Weber State University Workforce Education 

Office at 801-626-8544 or e-mail Kathy Rivera at krivera@weber.edu  

 

To enroll in a online CPIM or CSCP course visit the Weber State University website at www.weber.edu/apics  

 

Making the grade at work starts 

with knowing what to do. APICS 

curriculum teaches you that. 

mailto:krivera@weber.edu
http://www.weber.edu/apics
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Grant Dalton - President 

Bill Cochran - Executive VP 

Kris Baird - Secretary 

Ed Goode - VP Education 

Erich Fair - VP Programs  

Gordon Marble - VP Membership & Marketing 

Steven Baer - VP Communication 

Merri Rich - Treasurer 

Mary White - C-Bar Coordinator 

Amy Jerabek—Newsletter 

John Boyer—Mentor 

Welcome to our newest members  

Forrest Sweitzer and  

Alyson Deussen  

 

https://www.apics.org/APICS/Chapters/MyChapter.aspx


Across 

4. The ability for a change to a different product to be made with little 

delay. 2 wds 

9. A tax levied by a government on the importation, exportation, or use 

and consumption of goods. 

10. A span of time required to perform a process (or series of opera-

tions). 2 wds 

11. Decrease process variation and improve product quality. 2 wds 

12. The amount of acceptable material available after the completion of 

a process. 

13. The number of bits transferred per second. 

15. The rate at which the system generates "goal units". 

17. The production of items at times required by a given schedule 

planned in advance. 2 wds 

21. 1) The return of an empty transportation container to its point of 

origin. 2) One who attends every Grateful Dead concert possible. 

23. An organization in which learning processes are analyzed, moni-

tored, developed, and aligned with competitive goals. 2 wds 

24. The difference between sales and cost of goods sold for an organiza-

tion. Maybe expressed as a percent of sales. 2 wds 

Down 

1. Shift product differentiation closer to the consumer by postponing 

identity changes to the last possible supply chain location. 

2. Moving goods over water, then land, and then water again to 

the final point. 2 wds 

3. The technology that enables online acceptance of credit 

cards, approving customers for payment before delivery is 

made. 

5. Compression of detailed data in a summary level record or 

report. 

6. A dimension of service quality referring to caring and indi-

vidualized attention. 

7. Earnings before interest and taxes. acronym 

8. Production at a constant quantity. 

9. The carrier charges applied when freight cars and ships are 

retained beyond a specified loading and unloading time. 

14. The process of customers changing their buying preferences 

because they find better or cheaper products elsewhere. 

16. The technique of expressing future demand, supply and in-

ventories by time period. 2 wds 

18. The concept of setup times of less than 10 minutes. acronym 

19. The most common or frequent value in a group of values. 

20. A visual signaling system. 

22. The degree of non-symmetry shown by a frequency or prob-

ability distribution. 

ANSWERS ON THE LAST PAGE OF THIS NEWSLETTER 

Operations Management  Crossword Puzzle             

Reprinted from October Newsletter  



 
 
4. SETUPFLEXIBILITYðThe ability for a change to a different product to be made with little delay. 2 

wds 
9. DUTYðA tax levied by a government on the importation, exportation, or use and consumption of 

goods. 
10. LEADTIMEðA span of time required to perform a process (or series of operations). 2 wds 
11. SIXSIGMAðDecrease process variation and improve product quality. 2 wds 
12. YIELDðThe amount of acceptable material available after the completion of a process. 
13. BAUDðThe number of bits transferred per second. 
15. THROUGHPUTðThe rate at which the system generates "goal units". 
17. PUSHSYSTEMðThe production of items at times required by a given schedule planned in advance. 

2 wds 
21. DEADHEADð1) The return of an empty transportation container to its point of origin. 2) One who 

attends every Grateful Dead concert possible. 
23. LEARNINGORGANIZATIONðAn organization in which learning processes are analyzed, monitored, 

developed, and aligned with competitive goals. 2 wds 
24. PROFITMARGINðThe difference between sales and cost of goods sold for an organization. Maybe 

expressed as a percent of sales. 2 wds 
 

 
 
1. POSTPONEMENTðShift product differentiation closer to the consumer by postponing identity 

changes to the last possible supply chain location. 
2. LANDBRIDGEðMoving goods over water, then land, and then water again to the final point. 2 wds 
3. CYBERCASHðThe technology that enables online acceptance of credit cards, approving customers 

for payment before delivery is made. 
5. IMPLODEðCompression of detailed data in a summary level record or report. 
6. EMPATHYðA dimension of service quality referring to caring and individualized attention. 
7. EBITðEarnings before interest and taxes. acronym 
8. LINEARITYðProduction at a constant quantity. 
9. DEMURRAGEðThe carrier charges applied when freight cars and ships are retained beyond a 

specified loading and unloading time. 
14. CHURNðThe process of customers changing their buying preferences because they find better or 

cheaper products elsewhere. 
16. TIMEPHASINGðThe technique of expressing future demand, supply and inventories by time period. 

2 wds 
18. SMEDðThe concept of setup times of less than 10 minutes. acronym 
19. MODEðThe most common or frequent value in a group of values. 
20. ANDONðA visual signaling system. 
22. SKEWðThe degree of nonsymmetry shown by a frequency or probability distribution. 
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