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Lean Enterprise Professional Development Meeting
November 19, 2009

Does all this talk about Lean have you wondering what it is all about? Do you think be-
cause your company uses Kanbans it is a lean enterprise? Do you know what the terms
takt time, Muda and Jidoka mean? During this PDM we will take a high level look at what
makes up a lean enterprise and cover the following key points.

Why Lean?

Five Principles of Lean

The House of Toyota

Three major areas of waste and tools to combat them

The eight deadly wastes

A transformation roadmap to help you begin your Lean journey.

Date: November 19, 2009
Time: 5:30 pm - Meet and Greet 6:00 pm—Dinner 6:30 Speaker

Location: Larry Miller Campus, Salt Lake Community College RSVP by
9750 S. 300 W., Sandy , KGMC Banquet Room November 17th

Meal: Vegetable Pasta Primavera, Fresh Garden Salad and Rolls
Cost:: $20 members $25 non-members

RSVP: Erich Fair at ehfair@yahoo.com 801-540-2465
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Value Stream Mapping Workshop
November 20, 2009

Presentation Summary

While the management in your company may not be ready to embrace the whole Lean Enterprise philosophy, there
are several tools you can begin using right away that may bring significant improvement to your business, and one
of those tools is Value Stream Mapping. This four hour (half-day) workshop will explain what is meant by Value, and
define what a Value Stream is. Additionally, it will take participants through a hands-on exercise of creating a Value
Stream Map, and how to use it for improvement in their business. Finally the workshop will show participants how
to identify and create the Action Plan necessary to implement the changes identified in the Value Stream Map.

Who should attend?
e Anyone who would like to know more about Value Stream Maps and how to use them.

e Anyone who is looking to make process improvements in their business and would like a methodical approach
that will lead to enhanced customer value

e Anyone who would like to increase their knowledge of techniques used in a Lean Environment

Speaker Bio

Denise Gillespie is the President and founder of The Denmark Group, Inc. and has 25 years experience in

manufacturing industries. During her career, she has held various positions in manufacturing operations man-
agement, and as an independent management consultant
www.apicsutah.org

Date: November 20, 2009
Time: 8:00 a.m. to noon

Location: Larry Miller Campus Salt Lake Community College
9750 S. 300 W., Sandy
MFEC Building room 223

Registration deadline: November 16th, 2009

RSVP to: Erich Fair at ehfair@yahoo.com
801-540-2465

Cost: $245.00 for non-members
$195.00 for members

Register via paypal apicsutah.org
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Distinguish Yourself as a Supply Chain Expert

With the APICS CSCP program you can take your career and organization in a new and exciting direction. Shape youl
future, align your goals, and distinguish yourself from the competition. In this challenging global marketplace, only the

most welttrained, weleducated professionals will be sought after by employers and valued by organizations. Join their
ranks today by earning the APICS CSCP designation.

APICS CSCP Progm Bendits
1. The APICS CSCP is the only certification that encompasses the entire supply chain.

2. APICS CSCP sets the standard for certification. It is administered in 30 countries and accepted by leading compa-
nies worldwide.

3. Join more than 5,500 APICS CSCP designees worldwide.
4. Employers and recruiters seek APICS CSCP designees.
5. Increase your professional value and secure your future.

By earning the APICS CSCP designation, you will demonstrate significant commitment to your profession and your ca
reer, distinguish yourself as an industry expert, and excel with your newly acquired specialized knowledge.

Earn the APICS CSCP designation to display your motivation and establish yourself as an industry resource and your
commitment to excellence in the supply chain management profession.

iThe API CS CSCP program is very useful in designing,
during these times of economic downturn. By looking beyond just the costs related to procurement and reviewing all
real costs within the total supply chain, |1 6ve gained
ties to reduce various costs in the entire supply cha

John van Veen, CSCP
Procurement Consultant
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START THE NEW YEAR WITH A CSCP CERTIFICATION

Certified Supply Chain Professional (CEPR 2101)
January 25 - April 12, 2010
Mondays
5:00 PM - 9:00 PM
$1295.00 (Books Included)
WSU Training & Learning Center (915 W 1000 N Gordon Avenue, Layton, UT)

To register for these courses visit the Weber State University websitenatw.weber.edu/apics. For further
information please contact the Weber State University Workforce Education Office at 88P6-8544 or

e-mail Kathy Rivera akrivera@weber.edu

© ©
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Operations Management Crossword Puzzle
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Created with EclipseCrossword - www.eclipsecrossword.com

Across

4.  The ability for a change to a different product to be
made with little delay. 2 wds

9. A tax levied by a government on the importation, ex-
portation, or use and consumption of goods.

10. A span of time required to perform a process (or series
of operations). 2 wds

11. Decrease process variation and improve product qual-
ity. 2 wds

12. The amount of acceptable material available after the
completion of a process.

13. The number of bits transferred per second.

15. The rate at which the system generates "goal units".

17. The production of items at times required by a given
schedule planned in advance. 2 wds

21. 1) The return of an empty transportation container to
its point of origin. 2) One who attends every Grateful
Dead concert possible.

23. An organization in which learning processes are ana-
lyzed, monitored, developed, and aligned with com-
petitive goals. 2 wds

24. The difference between sales and cost of goods sold for

an organization. Maybe expressed as a percent of
sales. 2 wds

Down

1.  Shift product differentiation closer to the consumer by
postponing identity changes to the last possible supply
chain location.
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14.

16.

18.

19.
20.

2 .

Moving goods over water, then land, and then water
again to the final point. 2 wds
The technology that enables online acceptance of credit
cards, approving customers for payment before delivery
is made.
Compression of detailed data in a summary level record
or report.
A dimension of service quality referring to caring and
individualized attention.
Earnings before interest and taxes. acronym
Production at a constant quantity.
The carrier charges applied when freight cars and ships
are retained beyond a specified loading and unloading
time.
The process of customers changing their buying prefer-
ences because they find better or cheaper products else-
where.
The technique of expressing future demand, supply and
inventories by time period. 2 wds
The concept of setup times of less than 10 minutes. ac-
ronym
The most common or frequent value in a group of values.
A visual signaling system.

22. The degree of non-symmetry shown by a frequency or

probability distribution.

Answers will be posted on the website on Oct 19th

www.apicsutah.org.
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Presidents Message:

As the economy struggles to recover, take this time to brush up on your education and
training. Invest in your yourself and your employees. Asyou increase your skills and your
ability bring more to your employer your value and marketability increases. When compa-
nies support their employees and encourage them use the new skills and abilities, every-
one benefits. The APICS Body of Knowledge CPIM and CSCP provides people with a broad
range of skills that can benefit every company when they are implemented. | have been
getting more and more calls recently from individuals and companies looking to take ad-
vantage of these times to build their skill base and education.

Due to a conflict in schedules we need to reschedule the October PDM and Seminar. We
will be holding the APICS Lean Enterprise PDM and Seminar on November 19 & 20th.

I am looking forward to seeing you at the next PDM and Lean Seminar

Grant Dalton
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