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SLOW TI ME
By Amy Jerabek, CPIM, CSCP, MBA

As an instructor, | have the op-
portunity to converse with peo-
ple from many companies and
areas of operations. Over the
past few years, the pace has
been fast and furious. Many
students have struggled to keep
up and many continue to tell
the same old stories of using a
planning tool that they don't
trust. Accuracy of the plan-
ning data is an on going is-
sue for many organizations.
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It leads to poor decision

making, unrealistic
schedules and un-
planned interruptions,

expediting, fire fighting
and rescheduling. All of
which negatively impact
profits. I's your organiza-
tion struggling with less
than 100% inventory
accuracy, bill of material
errors, capacity and lead
time data discrepancies?

Now is a good time to
revisit the basics. As
the pace is slowing
down, there is an oppor-
tunity to clean up the
data and improve the
use of planning and de-
cision making tools. |
encourage managers to

utilize your team mem-
bers as process and
data auditors.  Audit
your data collection
processes; verify accu-
racy of BOMS and lead
times, (queue, set up,
run, wait and move
times). As errors are
detected, use teams to
do root cause analysis.
Ask them to use the 5
Whys and Cause and
Effect diagrams to lo-
cate the true prob-
lems. Empower them
to identify and imple-
ment solutions to solve
these ongoing prob-
lems.

Finally, use free time to
cross train and increase
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employee knowledge of
the planning tools and
business systems. Those
of us with training may
forget that new people
may not have received as
thorough of training. Re-
visit the tools and look
for opportunities to ex-
pand the knowledge of all
employees. The invest-
ment will increase your
organizations internal inte-
gration and help you to
remain profitable and
competitive during
slow timeso
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Sharpen your skills and the tools used
for process improvement with APICS
Courses. Visit

apicsutah.org/eventsedu.php
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There are over 25 Purchasing Manager
About APICS 4 jobs listed on the

) Plant Manager
APICS Utah Website!
Master Scheduler

Board of Directors 4

And more

Don’t miss your op-
portunity. Titles in-
clude:

/jobs.php
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PRESI DENT’S MESSAGE

By Grant Dalton

I want to remind everyone
that the APICS organiza-
tion iswilling to help out in
many ways. We are an
organization of profession-
als who can understand
and help one another. Eve-
ryone that | have met
through APICS has always
been willing to answer my
work related questions.
They inform me of what
their company isdoing and
many have offered to help,
all I needtodois ask.

Networking within the
APICS is an excellent
way to help your own
companies succeed by
exchanging ideas with
other members, helping
them to find ways of cut-
ting costs or implementing

Lean tools. PDMs are
an excellent place to
network and meet peo-
ple from other compa-
nies. We discuss what is
happening in their com-
panies and we can work

together to overcome
these hard economic
times.

If your company is one of
the few that is hiring
please let us know. We
will be happy to post it
on our local website
and help the many indi-
viduals out therewho are
looking to find employ-
ment.

We have a lot of network-
ing opportunities hap-
pening now. We have a
joint PDM with NAPM
Utah this month. We

should all be working closely
with Supply Chain Management
to identify ways of cutting costs
or reducing inventory.

We have finalized the details on
our Top Management Night
in May. Bring your managersto
hear about Lean Accounting.
This is a great opportunity to
bring up all of your Lean ques-
tions and get answers.

We had an excellent PDM last month with Lance Rose of UPS.
He gave us a some great ideas on how we can allow our own
suppliersto help us reduce costsin our Supply Chain.

Get your passports ready for the APICS International Con-
ference in Toronto, meet people from companies around the
globe.

See you at the next PDM.

THI' S MONTH’S PROFESSI ONAL DEVELOPMENT EVENT

The Complexity Paradox—

A look into product portfolio management strate-
gies of six fortune 100 companies, best practices to
control supply chain complexity linking product
complexity to supply chain management complex-

ity.

Our presenter is Scott Webb a BYU Instructor on his way
to a PhD in Logistics and Operations Management

This is a joint meeting with NAPM

—Come enjoy the additional networking opportunity!

Date:  Thursday, April 9th, 2009
Time: 5:30—8:00p
Place: Radisson Hotel Downtown

215 W South Temple

Salt Lake City, Ut

Cost:  $25 for Members—$30 for Non-Members

RSVP is required—deadline is April 6th

RSVP and pre-pay via PayPal by visiting:

Or by contacting Kris Baird at kbaird@inovar-inc.com
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CALENDAR OF UPCOMI NG EVENTS ( SUMMARY)

April 1 Course—Basics of Supply Chain Management (Weds 4/1-6/3)
2 Course—Master Planning of Resources (Thurs 4/2-6/4)
9 PDM—The Complexity Paradox—featuring Scott Webb—Joint
Meeting with NAPM
May
13 Top Management Night—Lean Accounting—featuring Rosemary
R. Fullerton, Ph.D., CPA
June
2 Sales and Operations Planning Workshop—Joint meeting with
APICS Sundance Chapter—Featuring John Boyer
17 Course—Detailed Scheduling and Planning (5:30-8:30)
18 Plant Tour
August
20 PDM- Stanley Fawcett featured speaker
October
46 APICS International Conference and Expo—Toronto

EDUCATI ON CORNER

The Salt Lake Chapter offers a variety of learning opportunities focusing
on the APICS Body of Knowledge. Courses can be standard Certification
classroom, or online. We will also customize a course for your company.

Salt Lake APICS
Chapter, in partner-
ship with Weber State
University, offers all
the courses to prepare
individuals for certifica-
tion exams in Produc-

tion and Inventory
Management and Sup-
ply Chain Manage-
ment Go to

wventsedu.php!for the
current education

calendar.

WSU has extensive
public and private re-
sources to meet any
training/education
need your organization
faces. Our team spe-

cializes in designing
programs to meet the
specific content, loca-
tion, and schedule
needs of your organi-
zation. Courses can
be customized by con-
tent and format to fit
your organization's
individual environment
and can be delivered
on-site, day or eve-
ning.

Additionally, WSU of-
fers a wide variety of
public  enrollment
courses at several lo-
cations and times
across the Wasatch
Front. Career ad-
vancement and profes-
sional certification

training programs are
available in many areas
such as Supply Chain
Management, Quality
Management, Opera-
tions Management,
Communications, Cus-
tomer Service, Informa-
tion Technology, Leader-
ship and Supervision to
name a few.

For information about
these programs, contact
Bill Cochran, Salt Lake
Chapter VP Education,
at 801-626-7271 or
bcochran@weber.edu.
Also visit our training
Web site at weber.edu/
businesstraining.

Calendar of Bvents

Calendar of Events also on
=== = = e === 1

www.APICSUtah.or

"The illiterate of
the 21st century
will not be those
who cannot read
and write, but
those who cannot
learn, unlearn and
relearn."”

-- Alvin Toffler

For Complete Information To view course


http://apicsutah.org/e
ventsedu.php
http://www.APICSUtah.org
http://apicsutah.org/
eventsedu.php
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APICS builds operations management excellence in individuals and en-
terprises.

Look to APICS to provide the education, training, and resources you'll
need to boost productivity and profitability.

Thousands of dedicated professionals and their employers rely on APICS
membership to improve skills, master critical concepts, and acquire up-
to-date information on rends and business challenges.

With APICS, realize increased productivity, a competitive advantage, and
lasting success.

For access to the premier body of knowledge in operations management,
join the APICS community today.

VW APICSUtah.org

Volunteers are seldom paid; not be-
cause they are worthless, but because
they are PRICELESS! --author unknown
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